
 

FELSTED PARISH COUNCIL 

 

Minutes of the Finance Committee Meeting 

held on 24th May 2023 at 6.00 pm in the Committee Room at the URC Hall. 

 
Present Councillors Roy Ramm (Chair), Frances Marshall, Graham Harvey, Richard Silcock (left 

during F23/16), John Moore and the RFO (Daniel Plunkett). 

F23/11 Apologies for absence and declarations of interest 
There were no Apologies or Declarations of Interest.  

F23/12 Approval of Minutes of the meeting held on 22nd February 2023 
The Minutes of the meeting were approved and signed by the Chairman.  

F23/13 Matters arising from the previous Minutes (not covered elsewhere on this Agenda) 
 

F23.06 – Consideration of CCTV quotes and grant 
Following confirmation at the previous Full Council meeting (23/121) that the grant application 
for the cost of the CCTV had been unsuccessful the Finance Committee had been asked to 
consider again whether the council could afford the cost in the current financial year. The 
Committee felt that the CCTV would prove a positive asset to the Parish. However, given the 
possible expenditure required for consultants to ensure delivery of the doctor’s surgery it was 
felt that it would be prudent to discuss this again later in the year. This would allow more 
information on the extent of such costs and on other expenditure compared to the budget to be 
considered. It was therefore recommended to include the consideration on the agenda for the 
November Finance Committee meeting. 
 

F23.03.1 – Felsted Village Events Committee 
The RFO reported that following the successful completion of the re-KYC process required by 
Barclays he would proceed with the opening of a separate bank account to hold the proposed 
donation from the Felsted Village Events Committee. Once this was done the terms of the 
donation and the regulations for the Events Sub-committee and its membership would need to 
be discussed and agreed. 
 
F23.03.2 – Solar Farms 
Councillor John Moore noted that given the possibility of a planning application being made for 
a new solar farm it would make sense for Councillor Richard Silcock to wait before 
investigating the possibility of the council setting up and running a solar farm. Councillor 
Silcock noted that his investigations were still ongoing and would be useful in the event of any 
such planning application being turned down as if the Parish was to run the solar farm there 
would be control over the use of the site following decommissioning. 
  

F23/14 Bank Reconciliation and PAYE Records 
The bank reconciliations and PAYE records were reviewed and signed by the Chair and 
Councillor John Moore. 
  

F23/15 Consideration of the 2022-23 Year End Accounts 
Members studied the Year End accounts produced by the RFO (appended on page 4) 
and noted the following items: 
 

 There was a small surplus vs budget of £765 for the year. 
 Street lighting maintenance and electricity costs had come in higher than budgeted for 

the year because of an above budget increase in electricity costs and higher than 
forecast repairs to streetlights during the year. 

 Salary and Expenses costs had come in lower than budget primarily due to reduced 
official’s expenses and also a reallocation of these expenses to other budget lines  



 

where relevant. 
 Maintenance, Repairs and Upkeep had come in below budget mainly because of the 

village attendant having time off for medical reasons. 
 Sundry costs had come in higher than budget with increased costs for both insurance 

and a higher than budgeted cost for the risk assessment that was undertaken. 
 Magazine advertising and donations were lower than budgeted. The RFO and 

Councillor Roy Ramm agreed to meet separately with the editor to discuss this. 
 

F23/16 Consideration of the Internal Audit Report for 2022-23 
The Committee considered the Internal Auditors Report in detail and noted the 
recommendation made by the Internal Auditor (Annual Internal Audit Report appended 
on page 5, full Internal Auditors written report available on Felsted Parish Council 
Website - https://www.felsted-pc.gov.uk/meetings/documents/).  
In relation to the recommendation, the budget for the current year allowed for a projected 
surplus to rebuild the reserves and the need to increase reserves steadily had been agreed by 
the Committee at previous meetings. 
The Committee also agreed to recommend that Full Council consider the provision of a 
debit/credit card with a limit of up to £1,000 to the Clerk as suggested by the Internal Auditor. 
The Committee noted that the Internal Audit Report was clearly written, and the Auditor had 
provided clear guidance within the report to the council, and expressed their thanks to 
the Internal Auditor for her work. 
  

F23/17 Consideration of the 2022-23 year-end Audit Annual Governance Statement 
The RFO presented the Year End Audit Annual Governance Statement (Section 1) – 
appended on page 6. Members studied the document and confirmed compliance with the 
requirements of the External Auditors and the new Practitioners Guide. Members agreed to 
recommend acceptance at the June full Council Meeting.  

F23/18 Consideration of the 2022-23 year-end Audit Accounting Statements and Audit Return 
The RFO presented the Year End Audit Accounting Statements (Section 2) – appended on 
page 7. Members studied the document and discussed the figures and agreed to recommend 
acceptance at the June full Council Meeting. 
  

F23/19 Review of Accounts for the current year  
Members studied the budget comparison prepared by the RFO (appended on page 8) 
and noted the following items: 
 
The Estimated actual vs budget for the year end was for a £2,914 surplus. 
 
The RFO noted that this was driven by lower expenses on several budget lines: 
 

 Street lighting electricity costs were coming in below the budgeted amount with the 
current reduction in electricity prices. 

 Training was currently coming in below budget, but it was noted that there was training 
on both defibrillators and first aid planned alongside the normal ongoing training. 

 Maintenance was coming in higher than budgeted due to higher cost on the cleaning 
and maintenance of the playing field toilets. The members considered that the expense 
was worthwhile given the improvements in the condition of the toilets. 

 Sundry expenses were below budget due to the lower cost of insurance obtained via 
the 3-year long term agreement with the new insurers. 

 
The RFO also noted that with only 1½ months of expenditure so far it was difficult to draw any 
firm conclusions on likely year end surplus or deficits. 
 
It was also noted that the Village Attendant had not yet made any increase in his invoiced 
hourly rate and that his current rate was considered competitive. 
 
 
  



 

F23/20 Consideration of the 2023-24 Schedule of Donations 
Members studied the Donation List prepared by the RFO and noted that donations totalling 
£1,000 had been made in 2022-23. It was agreed to remove the Primary School Art 
Competition Prizes donation as this had not been held since the Corona virus pandemic and 
the remaining donations were approved. It was agreed that the payments would be made at 
the October Full Council meeting. 
  

F23/21 Renewal of Insurance 
The RFO confirmed that as per the Full Council meeting approval (23/118.3) the 3-year long 
term agreement with Zurich Insurance had been put in place. 
  

F23/22 Review of Conduct of future Finance Committee Meetings 
It was agreed that the 26th July 2023 Finance Committee Meeting would take at the earlier time 
of 5pm in the Committee Room of the URC Hall (subject to availability).  

F23/23 Any urgent matters and proposals for future agenda items 
None. 
 

 

F23/24 
 

Next meeting 
The meeting closed at 7.10pm.   
The next meeting will be held on 26th July 2023 at 5.00pm in the Committee Room at the URC 
Hall, Stebbing Road, CM6 3JD. 
 
 
 
………………………………….         Chairman                     Dated ……………..   
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F23/16 - Consideration of the Internal Audit Report for 2022-23 
 

 



 

 
F23/17 - Consideration of the 2022-23 year-end Audit Annual Governance 
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F23/18 - Consideration of the 2022-23 year-end Audit Accounting Statements 
and Audit Return 
 

 
 



 

 
F23/19 - Review of Accounts for the current year 
 

 
 
 


