
 

FELSTED PARISH COUNCIL 

 

Minutes of the Finance Committee Meeting 

held on 20th November 2024 at 5.00 pm in the Committee Room at the URC Hall. 

 
Present Councillors Richard Silcock, Graham Harvey, John Moore and the RFO (Daniel Plunkett). 

F24/46 Apologies for absence and declarations of interest 
Apologies were received from Councillors Roy Ramm and Frances Marshall. There were no 
Declarations of Interest.  

F24/47 Approval of Minutes of the meeting held on 23rd October 2024 
The Minutes of the meeting were approved and will be signed by the Chairman.  

F24/48 Matters arising from the previous Minutes (not covered elsewhere on this Agenda) 
The RFO noted that the cheque to transfer the funds from the Nature Area Metro Bank account 
to the Nature Area Barclays account had been cleared and the funds transferred. The Metro 
account now has zero balance and will be closed.  

F24/49 Bank Reconciliation and PAYE Records 
The bank reconciliations and PAYE records were reviewed and will be signed by the Chair and 
Councillor Frances Marshall.  

F24/50 Review of Accounts for the current year to date 
Members studied the budget comparison prepared by the RFO (appended on page 4) 
and noted the following items: 
 
The Estimated actual vs budget for the year end was for a £383 deficit. 
 
The RFO noted that the following variances on several budget lines that were the main drivers: 

 Playing Field rent was estimated to come in £750 below budget due to one of the 
teams not playing this year and a reduction in the rental cost from £350 to £300. 

 Magazine Advertising and Donations were projected to come in £530 below budget but 
the RFO again noted that there were ongoing donations which were welcome. 

 Street lighting maintenance costs were forecast to come in £1,990 below the budgeted 
amount with fewer repairs to date following maintenance over the previous couple of 
years. 

 Administration was forecast to come in £2,930 above budget, primarily due to the cost 
of the Triennial Tree Survey and the redesign of the Councils website which had not 
been budgeted for. 

 Maintenance was forecast to come in £2,557 higher than budgeted due to the increase 
in the cost of the grass cutting contract and the cost of the anti-fungal spray to the 
MUGA surface. 

 Projects were estimated to end £1,503 below budget due to the sourcing by the Clerk 
of a cheaper supplier of play bark for the play area. 

 Sundry items were estimated to end £3,900 below budget due to lower than anticipated 
donations to date to the Felsted Community Trust. 

 
The RFO noted that overall, there had not been a lot of change to the forecast since the 
previous Finance Committee meeting and that expenditure was still on track to closely match 
the budget. 
 
The RFO also provided an update on the year-to-date expenditure of the Nature Area funds 
(held separately under the S106 agreement and appended on page 4). Income to date was 
£511.25 of bank interest and the expenditure of £7,013.51 was primarily down to the regular 
grass cutting as well as a one-off cut and collect. It was noted that given the current funds held 
of £125k and the remaining 14 years on the S106 agreement, there would be available  



 

expenditure of around £9k p.a. 

F24/51 Final Consideration of the 2025-26 Budget and Reserves plan and Precept 
recommendation for proposal to Full Council 
The RFO presented the updated draft budget for 2025-26 (appended on page 5) which was 
considered by members. 
 
The RFO noted that the budget for resurfacing of Woodley’s car park had been increased from 
£2,000 to £3,000 as agreed at the prior meeting and that the projects budget had been 
adjusted to reflect lower expected contributions to the Felsted Neighbourhood Plan Steering 
Group. 
 
It was further noted that the RFO had recommended an increase of £1,500 in the salary and 
expenses budget to cover the increase in National Insurance contributions following the recent 
increases announced by the government. 
 
The RFO also presented an updated draft of the Long-Term Works plan (appended on page 
6). It was noted that: 
 

 The plan had been updated to include estimates, on the bottom rows on the plan, for 
possible grants for play equipment replacement and possible contributions from the 
Felsted Community Trust 

 The RFO had also included rows at the foot of the plan to show contributions to the 
General Reserve to give the Council visibility on the contributions required to increase 
general reserve back towards the recommended levels and maintain it at these levels 
going forwards. 

 A final total recommended reserve contribution (for the General Reserve and Long-
Term Works plan) had been added at the foot of the plan. 

 There had been minor adjustments to the amounts and timings of works following 
discussion between the RFO and Clerk. 

 
Councillor Richard Silcock queried if the play equipment replacement could be carried out as a 
series of smaller project rather than a single full replacement. The RFO responded that if this 
was the preferred option then the amount and timings set for the replacements could be 
adjusted to spread the works over several years. 
 
Members unanimously agreed the updated draft budget and long-term works plan should be 
recommended to Full Council for consideration and approval. 
 
Members considered the Precept requirement given the proposed budget and long-term works 
plan and the need to rebuild the General Reserves and agreed following discussion to 
recommend a Precept increase of 6%. This was proposed by Councillor Richard Silcock and 
seconded by Councillor Graham Harvey and unanimously approved. 
The increase would allow the Council to cover budgeted expenditure and contribute 
approximately £3,000 towards the General Reserves. The RFO noted that the tax base figures 
from Uttlesford District Council were due to be sent on 6th December, following the coming Full 
Council meeting. Therefore, approval of the budget, long-term works plan and Precept would 
be considered at the January Full Council meeting so the Band D increase would be available. 
The RFO noted that once the Felsted Community Trust was up and running and receiving 
income from the surgery building the Council would be running a larger surplus. Councillor 
Richard Silcock responded that this should allow for a reduction in the precept in future. 
  

F24/52 Review of Conduct of future Finance Committee Meetings 
It was agreed that the 26th February 2025 Finance Committee Meeting would take place at 
4pm in the Committee Room of the URC Hall (subject to availability) and that future meeting 
should be scheduled for 4pm rather than 5pm.  

F24/53 Any urgent matters and proposals for future agenda items 
None. 
 

 



 

F24/54 
 

Next meeting 
The meeting closed at 5.45pm.   
The next meeting will be held on 26th February 2025 at 4.00pm in the Committee Room at the 
URC Hall, Stebbing Road, CM6 3JD. 
 
 
 
………………………………….         Chairman                     Dated ……………..   
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