
 

FELSTED PARISH COUNCIL 

 

Minutes of the Finance Committee Meeting 

held on 18th May 2022 at 6.30 pm by Zoom video conference. 

 
Present Councillors Roy Ramm (Chair), Frances Marshall, Graham Harvey, John Moore (left 

meeting at 19:10) and Richard Silcock. 

F22/17 Apologies for absence and declarations of interest 
There were no Apologies or Declarations of Interest.  

F22/18 Election of Chair 
Councillor Graham Harvey proposed Councillor Roy Ramm remain as chair, seconded by 
Councillor Richard Silcock and unanimously approved.  

F22/19 Approval of Minutes of the meeting held on 23rd February 2022 
The Minutes of the meeting were approved. They will be signed by the Chairman at his 
next meeting with the RFO.  

F22/20 Matters arising from the previous Minutes (not covered elsewhere on this Agenda) 
None.  

F22/21 Bank Reconciliation and PAYE records 
The bank reconciliations were reviewed and will be signed by the Chair and Councillor 
Frances Marshall at their next meeting with the RFO.  

F22/22 Consideration of the 2021-22 year-end Accounts 
Members studied the year end Budget Comparison prepared by the RFO (appended on 
page 4). The following items were noted 

21.1 Receipts 
- These had come in around £3,000 lower than expected. This was a result of the move 
to Quarterly rather than monthly publication for the Felsted Focus, offset by higher than 
budgeted grant receipts and unbudgeted income relating to the Felsted Christmas Tree. 

21.2 Payments  
- These had come in £39,000 above the budgeted amount, primarily as a result of the 
completion of the delayed internal works to the Crix Green Mission Hall (£21,000), 
unanticipated tree works (including £6,000 for the removal of the Copper Beech tree in 
the Churchyard), repairs to the exterior of the Playing Field Pavilion (£5,000) and 
increases in pay for the village attendant to bring his hourly rate in line with services 
provided (£2,000) and hours for the Clerk and Assistant Clerk to reflect actual worked 
hours (£1,000). 
 
The year-end Receipts were £94,839 and Payments were £134,344. Members noted the 
£39,505 deficit which would reduce the Council’s reserves to £59,781, below the lower 
end of the expected 1x to 2x Precept range.  



 

F22/23 Consideration of the Internal Audit Report for 2021-22 
The Committee considered the Internal Audit Report in detail and noted the 
recommendations made by the Internal Auditor (Annual Internal Audit Report appended 
on page 5, full Internal Auditors written report available on Felsted Parish Council 
Website - https://www.felsted-pc.gov.uk/meetings/documents/). 
In relation to the first recommendation councillor Graham Harvey noted that the Section 
106 agreement granting funds for the maintenance of the Nature Area prohibited the 
investment of the funds. 
Committee members also agreed that given the current levels of council funds it would be 
better to consider an Investment Policy in line with recommendation 2 once reserves had 
been rebuilt and any such Policy should be very financially conservative. 
The Committee noted that the third recommendation to review and enhance the financial 
regulations to cover all electronic payments had already been completed at the previous 
Full Council meeting. Regarding the rotation of the reviewer and authoriser of electronic 
payments the Committee felt that an annual rotation at the Finance Committee meeting 
where the new Chair of the Finance Committee is elected would be sufficient and agreed 
to proceed with this in 2023. 
The RFO noted he would contact the Memorial Hall Committee to clarify the ownership 
and responsibilities relating to the War Memorial. This was done post meeting and it was 
confirmed that the Memorial Hall Committee as a registered charity are owners of both 
the Memorial Hall and the War Memorial. The contribution by the Parish Council to the 
insurance of the War Memorial is an historic agreement and the Memorial Hall Committee 
would come back to the RFO with any documentation from their records. 
The RFO noted he would contact the bank account providers for the Nature Area 
accounts to request that they send at a minimum a year end bank statement. 
The Committee noted that the Internal Audit Report was clearly written and the Auditor 
had provided clear guidance within the report to the council and expressed their thanks to 
the Internal Auditor for her work.  

F22/24 Consideration of 2021-22 year-end Audit Annual Governance Statement 
The RFO presented the Year End Audit Annual Governance Statement (Section 1) – 
appended on page 6. Members studied the document and confirmed compliance with the 
requirements of the External Auditors and the new Practitioners Guide. Members agreed 
to recommend acceptance at the June full Council Meeting. 

 

 

F22/25 Consideration of the 2020-21 year-end Audit Accounting Statements and Audit 
Return 
The RFO presented the Year End Audit Accounting Statements (Section 2) – appended 
on page 7. The RFO noted that the figures to 31 March 2022 had prepared on an income 
and expenditure basis. Members studied the document and discussed the figures and 
agreed to recommend acceptance at the June full Council Meeting. 
  

F22/26 Review of Accounts for the current year to date 
Members studied the budget comparison prepared by the RFO (appended on page 4) 
and noted the following items: 
 

 The Estimated actual vs budget for the year end was for a £4,528 surplus vs 
budget. 

 The RFO noted that this was driven by the salary and expenses line item and had 
confirmed with the payroll providers that the increase in hours had been 
processed. It was noted that there would also be increased expenditure on PAYE 
and National Insurance which had not yet been received and this would likely 
offset the surplus to date in this line item. 

The RFO also noted that with only 1½ months of expenditure so far it was difficult to draw 
any firm conclusions on likely year end surplus or deficits.  



 

F22/27 
 

Insurance Renewal 
The RFO confirmed that the previous insurance brokers (Came & Co) had been merged 
into Gallagher Insurance brokers. The quote received from Gallaghers had initially not 
included subsidence cover but this had been included at no additional cost following a 
query by the Clerk. The RFO noted that the brokers had only provided a quote from 1 
insurance company (Hiscox). Members noted that the insurance was due for renewal on 
1st June and the Platinum Jubilee events were happening shortly and agreed to proceed 
with a 1y policy with Hiscox. Councillor Graham Harvey noted Hiscox were a well known 
and respected insurance company who would provide good cover. 
Following the meeting Councillor Graham Harvey spoke to the previous insurers who 
confirmed that they had withdrawn from offering insurance to Parish Councils. They 
recommended a council insurance specialist brokers who were contacted. They 
confirmed that premiums had risen by approximately 12% for councils year on year and 
that they would not be able to advise a premium before the renewal date.  

F22/28 Nature Area VAT Refund 
The RFO updated the Committee on the transfer of the VAT refund received for the 
Nature Area. This had been calculated and came to a total of £4,757.99. The RFO noted 
he would add this to the unpaid bills list for the coming Full Council Meeting to transfer 
this amount from the Parish Council Barclays account to the Nature Area Barclays 
Account.  

F22/29 Crix Green Mission Hall 
It was noted by Councillor John Moore that following completion of the Crix Green 
Mission Hall refurbishment and the council’s financial commitment it was hoped that 
greater use might be made of the hall. Councillor Frances Marshall noted that it had to 
date only been a short time since completion and the hall had not been in use for the 
previous 2 years during the pandemic. It was suggested that it would be worth 
contributing a piece to the Felsted Focus to increase awareness of the Hall and it’s 
possible use.  

F22/30 Consideration of 2022-23 Schedule of Donations 
Members studied the Donation List prepared by the RFO and noted that donations 
totalling £1,000 had been made in 2021-22. It was agreed that the donations list as 
presented was appropriate but that approval would be deferred until a Finance 
Committee later in the year when the expenditure position was better known.  

F22/31 Review of Conduct of future Finance Committee Meetings 
It was agreed that the 27th July Finance Committee Meeting would take place by Zoom.  

F22/32 Any urgent matters and proposals for future agenda items 

F22/32.1 Consideration of Financial Regulations Authority to Spend Limits. 
Following the Full Council suggestion to review the Authority to Spend Limits within the 
Financial Regulations (22/103) the Finance Committee reviewed the current limits and 
agreed to recommend to Full Council that the authority for expenditure determined by the 
Clerk/RFO, in conjunction with the Chair of the Council or Chair of the Finance 
Committee be increased from £500 to £1,000. 

F22/32.2 Additional Expenditure on Pavilion 
The contractor undertaking the internal refurbishment of the pavilion had advised that 
there were currently no hand basins or hot water in the toilets. They quoted an additional 
cost of £1,700 + VAT to supply and install these, with the contractor undertaking the 
installation works free of charge. The Committee considered the quote and agreed that 
the basins were necessary and should be installed ahead of the Platinum Jubilee 
celebrations in order to allow full use of the Pavilion for the Event. Payment was 
proposed by Cllr Frances Marshall, Seconded by Cllr Richard Silcock and passed 
unanimously.  



 

F22/33 
 

Next meeting 
The meeting closed at 7.40pm.   
The next meeting will be held on 27th July 2022 at 5.00pm by Zoom. 
 
 
 
………………………………….         Chairman                     Dated ……………..   
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