Explanation of Variances

Felsted Parish Council - 2025/26

1 Balances Brought Forward

2 Precept or Rates and Levies

3 Total Other Receipts

4 Staff Costs

5 Loan Interest/Capital Repayment
6 All Other Payments
7 Balances Carried Forward

8 Total Cash and Short Term Investments

9 Total Fixed Assets plus Other Long Term Investments and | 1,262,427 |

10 Total Borrowings

2024/25 2025/26
£ £
172,772 170,474
| 128,765 | 136,490 |
| 22,021 | 12,256 |
50,672 62,455
Lo Lo |
| 102,412 | 105,282 |
| 170,474 | 151,483 |
| 171,023 | 159,348 |

| 1,246,971 |

0

Lo |

Variance Variance

£

7,725

-9,765

11,783

0

2,870

-15,456

0

%

6.00%

44.34%

23.25%

0.00%

2.80%

1.22%

0.00%

Explanation
Required?

NO

YES

YES
NO

NO

NO

NO

Explanation from smaller authority (must include narrative and supporting figures)

|Prior year included one off donation of £12,727 which was not repeated in 2025-26

Increases in staff Spinal Column points, annual pay and pension contributions increase as per joint
council recommendation (£2,100), increases in PAYE/NI due to statutory changes (£6,500) and
historic back pay for Assistant Clerk due to historic missed SCP increase by payroll (£3,000)




